
Phase 4 

Identify Strategic Issues 

 

During this phase of the MAPP process, participants develop an ordered list of the most important 

issues facing the community. Strategic issues are identified by exploring the convergence of the results 

of the four MAPP Assessments and determining how those issues affect the achievement of the shared 

vision. 

 

Community leaders, partners, and residents were invited to participate in a public forum on April 18, 

2018.  The forum was held at the Boone County Administration Building.  Participants were asked to 

sign-in and received a packet articulating the top five health issues apparent in each MAPP assessment.  

(Appendix A).  Participants also received a brief presentation (Appendix B) updating them on the 

progress of the MAPP process and describing the five health issues previously mentioned.   The end goal 

of the forum was to reduce the number of priorities to three.   

 

Following the presentation, participants broke into 5 small groups each with a subject matter expect 

facilitating on one of the given topics.  The facilitator used data and informal conversation to explain the 

need of each priority in the community.  Each facilitator had 10 minutes with each group to advocate for 

the proposed priority after which the facilitator moved to a different table/area, allowing each group 

the opportunity to listen and discuss the material presented.  Participants were then asked to 

individually fill out a worksheet (Appendix C) to ultimately determine which proposed health priority 

was most important. 

 

The ‘Full Analytical Criteria Method’, a Lean Six-Sigma prioritization matrix was used.   The results of the 

matrix are found in Table 1 below.  Mental and Behavioral Health were ranked first at 73.3%, followed 

by Maternal Child Health at 67.0%, and Chronic Disease which was ranked third at 66.7%.  Standard 

deviation was used to gauge how closely the topics scored.   The lower the number in the standard 

deviation column, the more confident users can be in the percentage result.   

 

Priority  Rank  Percent 

Standard 

Deviation  

Mental/Behavioral Health 1 73.3% 3.8 

Maternal Child Health 2 67.0% 5.6 

Chronic Disease 3 66.7% 8.4 

Violence/Trauma  4 64.6% 3.4 

Environmental Quality 5 51.0% 2.4 

      Table 1  



Appendix 4-A  Participant Packet 

 



 

 

  



 

 



 

 



 

 

  



Appendix 4-B  Slide presentation for Prioritization Forum 

 

 

  



 

 

  



 

 

 


